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KPA 1: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


RESPONSIBLE PERSON: GENERAL MANAGER - CORPORATE SERVICES 


DepcUtmen 
tal KPA 

Specific Issues 

Ofcjective 

Baseline 

KPI 

Projects/ 

Prograrrmes 

Budget 

Annual 

Target 

Qucirterly Target 

1 

2 

3 

4 

hHuman 

Resource 

Managemen 

t 

Organizational 
development and NAfork- 
study 

To review the 

organizational structure in 
line with the IDP review 

1 

Review the organogram 
and institutional plan 

Review the 
organogram and 
institutional plan 

Op Ex 

Reviewed 

Organogram 

Analysis 

Strategie 

s 

Integration 

Approval 

41 

Riling of critical and 
budgeted posts 

Riling of critical and 
budgeted posts 

R500 

000 

19 

5 

5 

5 

4 

0 

Oorrpilation of the 
succession plan for 
management positions 

Conpilation of the 
succession plan for 
management positions 

Op Ex 

Succession 

Plan 

Analysis 

Strategie 

s 

Integration 

Approval 

Job evaluation and job 
descriptions 

To ensure that all jobs in 
the organogram are 
evaluated and Job 

descriptions are attached 

0 

Job evaluations and Job 
descriptions 

B/aluated Jobs and 
corrpiled job 
descriptions 

R500 

000 

All Job 
descriptions 
of posts in 

structure 

Benhmarkin 

g 

Subrriss 

ion 

Approval 

Irrplementati 

on 

Placement of Staff 

To ensure that all 
personnel from CMAF and 
Dept of Health are 
properly placed in the 
organogram 

CMSt 

and 

Dept of 
health 

staff 

outstan 

ding 

Placement of staff 

Placement of staff 

Op Ex 

Cwaf and 

Dept of 
health staff 

Oormittee 

Establishme 

nt 

Matchin 

gpost 

Placing 

Dept of 
Health 

Racing CX^af 

HR policies, systems & 

structures 

To fully corrply with all HR 

09 

Review HR policies 

Review HR policies 

Op Ex 

18 

Analysis 

Strategie 

s 

Integration 

Approval 
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legislation at all times 

Fully 

irrplem 

ented 

Irrplement HR policies 

Irrplement HR policies 

Cp Ex 

4 FJeports 

1 

1 

1 

1 

Cfccupational Health and 
Safety 

To fully comply v\ith OHS 
legislations 

0 

100% compliance 

Corrpliance reports 

RlOO 

000 

4 FJeports 

1 

1 

1 

1 


To fully corrply v\ith 

COCA 

0 

100% compliance 

Corrpliance reports 

R1.5m 

4 FJeports 

1 

1 

1 

1 


Errployee v\ellness 

prograrrme 

To ensure the wellness of 
all employees at all times 

4 

consult 

ations 

Irrplement an EAP 

EAP 

R150 

000 

4 FJeports 

1 

1 

1 

1 

Empipymen 
t B|uity and 
Skills 
Developme 

nt 

Enployment equity plan 

To compile Errployment 
equity plan and subject it 
to approval by Council 
before the end of 

2009 

0 

Corrply with errployment 
equity regulations 

Establishing 
ertployment equity 

comrrittee 

Cp Ex 

1 

Analysis 

Strategie 

s 

Integration 

Approval 

1 

FJeview/ errployment 

Equity plan for approval 

Cortpile errployment 
Equity plan for 

approval 

Cp Ex 

Corrpliance 

vvth 

regulations 

Analysis 

Strategie 

s 

Integration 

Approval 

Skills development 

To fully implement the 
VJbrk Place Skills Han in 
line with the requirements 
of the AT at all times 

1 

Developing of work place 
skills plan 

Developing of work 
place skills plan 

Cp Ex 

1 

Analysis 

Strategie 

s 

Integration 

Approval 

18 

Ensuring that Councillors 
and officials are fully 
equipped with the 

corrpetendes for 

sustainable service 

delivery 

Councilors and 

officialstraining 

R81916 

4 Trainings 

1 

1 

1 

1 

Bursary adrrinistration 

To adrrinister the bursary 
of the municipality in line 
with the approved policy 

0 

Errploy 

ees 

Issuing the bursary to 
qualifying applicants 

Issuing the bursary to 
qualifying applicants 

R3m 

Bcpend FQm 

Analysis and 
strategies 

Award 

M&E 

M&E 

Customer 

services 

and Batho 

Pele 

Customer Service Desk 

and Batho Pele 

prograrrmes 

To establish the customer 

service desk at the 

nunidpality which is 
manned at all times by 

June 2010 

0 

Designating a person to 
man the customer 

service desk at the 

entrance of the main 
office building 

Designating a person 
to man the customer 

service desk at the 

entrance of the main 
office building 

R200 

000 

4 FJeports 

1 

1 


1 

0 

Manning the 

Municipality’s suggestion 
box and corrpile a report 
on issues raised 

Manning the 

Municipality’s 
suggestion box and 
corrpile a report on 
issues raised 

Cp Ex 

4 FJeports 

1 

1 


1 

Information 

Provision of IT hardware 

To procure hard/software 

Current 

Lease of hardware. 

Lease of hardware. 

R2m 

4 reports 

1 

1 

1 

1 


3 



SDBIP 2009/2010 - VHEMBE DISTRICT MUNICIPALITY 


Depaitmen 

Specific Issues 

Okqective 


KPI 

Projects/ 




Qucuterly Target 


tal KPA 



c 


Prograrrmes 

•4-> 

0 ) 

O) 

"O 












i ® 








CfS 

CO 



3 

CO 

= as 
< h- 

1 

2 

3 

4 


Technology 

(IT) 

asoflvvare 

that enables the 

municipality to render 
services. 

ly in 
place 









Help desk support 

To provide all ICT support 
through a Service 

Management tod. 

0 

Procurement of the 

Service ManagerrEnt 

System 

Procurement of the 

Service ManagerrEnt 

%stem 


1 

Advert 

Tender 

Appdnt 

M& 

VAMDsite maintenance 

To ensure up to date and 
effident information 

service. 

0 

Procure Services 

Procure Services 


Rocurement 

Advert 

Tender 

Appdnt 

M& 

Internet, intranet &. Email 
support services 

To provide internal and 
external communication. 

0 

Development of both 
vvebsite and Intranet. 

EstablishrrEnt of Virtual 
Private Network (VPN). 

DeveloptTEnt of both 
vvebsite and Intranet. 

EstablishrrEnt of 

Virtual Rivate 

Network (VPN). 

R1.5m 

4 Reports 

1 

1 

1 

1 

Server maintenance 

To ensure effident 

operation of server and 
netvvork 

Lease 

currentl 
y in 

place 

Lease of hardvtare 

reports. 

Lease of hardvM-e of 
hardvtare reports. 

R2m 

4 Reports 

1 

1 

1 

1 

Dsaster recovery system 

To provide uninterrupted 
services (inter/intra nets, 
email and telephony) 
vuthin industry spedfied 
standard. 

0 

Disaster recovery system 


Rim 

4 Reports 

1 

1 

1 

1 

Alternate Po/ver %stem 

Irrplem 

ented 

Alternate Pcmet System 

Maintenance 

R1.5m 






Electronic Document 

Management System 

To establish and 

implement an electronic 
document managerrEnt 
system 

0 

Electronic DocurrEnt 

ManagerrEnt System 

IrTplementation of 

EflMS 

R2m 

4 Reports 

1 

1 

1 

1 

General 

auxiliary 

services 

Heet management 

To ensure 100% effective 
and effident managerrEnt 
of fleet utilizations the 

whde institution at all 

times 

Current 

ly 

maintai 

ned 

proper! 

y 

Proper maintenance of 
vehicles 

Maintenance and 

provision of vehides 

R600 

000 

4 Reports 

1 

1 

1 

1 

Records & registry 
service 

To ensure 100% effective 

and effident distribution of 
all incorring and outgdng 
mails to relevant 

Registr 
y is 

functio 

nal 

Properly manage the 
registry and record 
management 

Planning the Revision 
of brick wall office 

Op Ex 

4 Reports 

1 

1 

1 

1 
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departments and 

institutions at all times 










Building management 

and maintenance 

To ensure 100% effective 

and efficient maintenance 
and repairs of property to 

the v\/Tole institution at all 

times 

Main 

buildin 

g under 

renovat 

ion 

Building management 
and maintenance reports 

Partitioning 

R400 

000 

4 Reports 

1 

1 

1 

1 

Provision of office space/ 
furniture 

To ensure 100% effective 

and efficient allocation of 
office space to the whole 
institution at all times 

Design 

s are 

ready 

Provision of office space 

Lease offices 

R600 

000 

4 Reports 

1 

1 

1 

1 

Security Services 

To maintain security at all 
municipal facilities at all 
times 

21 

points 

still 

need 

securit 

y 

Provision of Guard 

Rooms 

Provision of Guard 

Rooms 

R7.6m 

4 Planning 
Reports 

1 

1 

1 

1 

RESPONSIBLE PERSON: GE^ERAL MANAGER - DEVELOPWENT PLAMMNG 

Deuelopme 
nt planning 

IDP Review 

To ensure cormunity 
participation, alignrrent 

and integration of the IDP 

12 

IDP Steering Cormittee 

10 meetings 

Op Ex 

10 

3 

3 

3 

4 

4 

District Development 

Planning Forum 

4 meetings 

Op Ex 

4 

1 

1 

1 

1 

3 

IDP Representative 

Forum 

4rrEetings 

Op Ex 

4 

1 

1 

1 

1 

4 

IDP Consultative 

Meetings 

4rrEetings 

Op Ex 

4 

1 

1 

1 

1 

Spatial planning 

To fully correct historical 
segregated unplanned 

spatial planning practices 
that led to the 

dysfunctional spatial 

pattern in the Dstrict 
Municipal area by June 

2010 

1 

Reviewng and Adhering 
to SDF/ Land Use- 
Management Schemes 

Revieiftfid SDF 

Report on the 

irrplementation of the 
RameiMork 

Op Ex 

1 

Analysis 

Strategie 

s 

Integration 

Approval 

4 

Conduct District Land 
Development Forum 

4 Reports 

Op Ex 

4 

1 

1 

1 

1 

0 

ProtTDting PPP (Private 
and Public Partnership) 
vvth the Tribal Authorities 
on land development 

Development of 

training material 

Op Ex 

4 Reports 

1 

1 

1 

1 

0 

Conducting training to to 

3 Trainings conducted 

Op Ex 

3 

Monitoring 

3 

Monitoring 

Monitoring 
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Tribal Authorities on 
processes and 

procedures for Land Use 
Management and Land 
Development 

to Tribal Authorities on 
processes and 

procedures for Land 
Use Management and 
Land Development 



report 

Training 

s 

report 

report 

To ensure the 

irrplementation of Land 
Reform and Integrate d 
Human settlement 

programme within the 
Dstrict 

0 

Coordinating the 

irrplementation of Land 
Reform and Integrated 
Human Settlement 

Programme by identifying 
zones of opportunity or 
integrated development 
in Vhembe Dstrict 
Municipality. 

4 Reports on Land 
Reform Programme 

Cp Ex 

4 

1 

1 

1 

1 

Land Use Management 

Proi/ide support to Local 
Municipalities on the 
development and 

irrplementation of Land 
Use Management 

Schemes 

0 

Producing coordination 
reports 

Coordinating the 

development and 

reviewal of Land Use 

Management 

Schemes of local 
Municipalities. 

Cp Ex 

4 Reports 

1 

1 

1 

4 

Land Audit 

Ensure the development 
of Dstrict Land Audit 

0 

Monitoring the service 
provider 

Development of Land 
Audit 

Cp Ex 

1 


1 



Comprehensive 
Infiastructure Plan 

Ensure the development 
of Dstrict Oorrprehensive 
Infrastructure Plan 

0 

Development of a P 

Infrastructure Asset 
Register 


1 


1 



0 

Development of 

Infrastructure 

Management Plan 

Infrastructure 
Management Ran 


1 


1 



0 

Development of a P 

QP 


1 


1 



Geographic 

Information 

System 

(GIS) 

Data collection and 
capturing 

To ensure that the section 
produces spatial 

information that is credible 
and reliable enough to 
assist municipality to plan 
properly every time. 

0 

Data collection for the 
production of maps on 
development features 
such as dams, boreholes 
and projects 

shape file, VDM 
Boundaries verification 


5 different 

maps 

Data 

collection 

Data 

Capturin 

g 

Corrpilatio 

n 

5 different 

maps 

0 

Data capturing and 
updates 

5 maps captured 


5 

1 

1 

1 

2 

0 

Data base management 
Sadninistration 

Creation of VDM GIS 

Data base & 

adrrinistration 






1 
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0 

Development and 

Management of maps 
supplied to clients 

4 Reports 


4 

1 

1 

1 

1 

0 

Conduct GIS Forum 

4 Reports 


4 

1 

1 

1 

1 

0 

Departmental projects 
maps production 

LED 


1 




1 

Corrrmnity Services 


1 




1 

RESPONSIBLE PERSON: SEMOR MANAGER IN Tl-E OFRCE OF H-E MUMOPAL MANAGER 

Performanc 

e 

managemen 

t 

Organisational PMS 

To meet the requirements 
of Section 46 of the 
Municipal Systems Act in 
terms of reporting on 
municipal performance by 

June 2010. 

1 

Compilation of the SDBIP 
to be approved by the 
Executive M^rar within 
14 days after the 
approval of the IDP and 
Budget by Council 

Corrpilation of the 
SDBIPto be approved 
by the Executive 

Mayor within 28 d^s 
after the approval of 
the IDP 

Cp Ex 

1 




1 

4 

Conducting Quarterly 

Review Meetings (QF?M) 
for the performance of 
the munidpalify. 

Conducting Quarterly 
Review Meetings 
(QRM 

Cp Ex 

4 

1 

1 

1 

1 

4 

Corrpiling quarterly 

organizational 
performance reports 

Corrpiling quarterly 
organizational 
performance reports 
and one annual report 

Cp Ex 

4 Reports 

1 

1 

1 

1 

1 

Producing one annual 
report for subrtission to 
treasury, DLG&H and 

etc. 

Annual Report 

Cp Ex 

1 annual 

report 

Data 

Collection 

Compilat 

ion 

Producing 

report 


Errployee (Individual) 

PMS 

To implement PMS to all 
employees of Vhembe 
District Municipality by 

June 2010 

1 

Corrpilation of 

performance agreements 
before the start of the 
financial year 

Corrpilation of 
performance 
agreements before the 
start of the financial 

year 

R300 

000 

1021 

1021 




1 

Ensuring that all 

errployees sign their 
performance agreement 
before the end of July 
each year 

Ensuring that all 
errployees sign their 
performance 
agreement before the 
end of July each year 

Cp Ex 

1 

1 





1 
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4 

Quarterly assessments of 
errployee performance 

Quarterly 

assessments of 

errployee 

performance 

Op Ex 

4 

1 

1 

1 

1 

0 

Conducting employee of 
the quarter/ year awards 
for excellent performance 
to motivate the 

errployees to irrprove 
performance 

Quarterly errployees 
excellence awards 

Op Ex 

4 

1 

1 

1 

1 

2 

Conducting 4 PMS 
workshops 

PMS workshops 

Op Ex 

4 

1 

1 

1 

1 



Team Building Sessions 




R607 

500 






Service 

Delivery 

monitoring 

and 

Evaluation 

Service Delivery 

database 

To corrpile and update 
reliable and credible 
service delivery database 

4 

Compilation and 

quarterly updating of 
service delivery database 

Corrpilation and 

quarterly updating of 
service delivery 

database 

Op Ex 

4 

1 

1 

1 

1 

Rve Year Local 

Government Strategic 
/Agenda 


4 

Producing quarterly 

reports 

Producing quarterfy 
reports 

Op Ex 

4 

1 

1 

1 

1 

Service Delivery 

Standards 


1 

Reviewed service 

standards 

Reviewed service 

standards 

Op Ex 

1 

1 




0 

Quarterly irrplementation 
reports 

Quarterly 

irrplementation 

Op Ex 

4 

1 

1 

1 

1 

Project site visits 


0 

10 Quarterfy reports 

Quarterly reports 

Op Ex 

4Reportson 
40 sampled 
projects 

1 

1 

1 

1 

Baseline VAtorkshop 


0 

Conduct 1 werkshop per 
quarter 

4 workshops 

Op Ex 

4 workshops 

1 

1 

1 

1 

Service excellence 

To ensure that the 
municipality fully 

participate in Municipal 
Excellence Awards (Vuna 
Awards etc) at all tirres 

1 

Riling the Vuna Awards 
application forms and 
submitting it to the 
Department of 

Cooperative Gc>«rnance 
and Traditional Affairs 

wfthin the due date and 
make presentations as 

Ensure that the 
municipality 
successfully 
participates in Vuna 
Awards 

Op Ex 

1 

1 
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required 








1 

Visiting the best 

perforrring municipalities 
for benchmarking on best 
practices 

Visiting the best 
perforrring 
rrunidpalities for 
benchmarking on best 
practices 

Dp Ex 

1 


1 



KPA 2: BASIC SERVICE DEUVERY 

RESPONSIBLE PERSON: GEteRAL MANAGER - TECHMCAL SERVICES 

Wtiter 

Supply 

Operation and 

Maintenance 

To ensure effective water 

supply to corrmunities 


85% V\^er Supply to 
Communities 

Cperation and 

Maintenance 

Dp Ex 

4 reports 

1 report 

1 report 

1 report 

1 report 

Ree Basic VJater 

Revision of FBW 


MGL of water supplied 
supplied 

Tankering Rogramme 

Dp Ex 

4 reports 

1 report 

1 report 

1 report 

1 report 

Refurbishment 

To ensure effective 

refurbishment of water 

service infrastructures 


90% Qotimum capacity 
of water services 

infrastructure 

Refurbishment 

Rograrrme 

R30 

Mllion 

4 reports 

1 report 

1 report 

1 report 

1 report 

MasibarrtDane 

Improve Munidpaf System 

0 

Completed Reverse 

Transfer 

Masibambane 

R3 

Mllion 

4 reports 

1 report 

1 report 

1 report 

1 report 

Cost Recovery 

Irtprove Municipal 

Rnandal viability 

0 

30% of VDM covered 
vvth Cost Recovery 

Cost Recovery 

R17 

Mllion 

4 reports 

1 report 

1 report 

1 report 

1 report 

Infrastructure 

Development 

To increase access to 

water supply 

0 

Rogress/Stage ach 

V\ater Supply 

Infrastructure 

Development 










Implementation of water 
projects 

Musi na and 

Nancefield — 

Upgrading of oxieJation 
ponris Phase II 

R6 

Mllion 

Corrpletion 

Construction 

Construe 

tion 

100% 

Corrpletion 

Retention 


R400 

000.00 

Corrpleted 

Rqject 

100% 

Retention 





Musi na and 
Nancefield — 
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Upgrading of oxidation 
ponds Phase 1 



Corrpletion 




Malamulele East Bulk 
V\Mer Supply 

R2.5 

Mllion 

Planning 

100% 

Feasibility 

corrplete 

100% 

Design 

100% 

Design 

Corrpletion 

NN2QADoubling of R2 
to Tshilapfene 

R1 

Mllion 

Corrpletion 

Retention 

Retentio 

n 

Retention 

Corrpletion 

Mddle Letaba R\AS- 
Doubling Majosi 

Phase 1 

R7.5 

Mllion 

Corrpletion 

Construction 

Construe 

tion 

Constructio 

n 

Corrpletion 

Nzhelele R\AG- 

Mutshedzi VJater 

Purification 

R13 

Mllion 

Corrpletion 

Construction 

Construe 

tion 

Constructio 

n 

Corrpletion 

Masakona Bulk \A^er 
Supply 

R250 

000.00 

Retention 

Retention 

Retentio 

n 


Corrpletion 

CXjmela\Afeter 

Reiculation 

R 

IMIlion 

Retention 

Retention 

Retentio 

n 

Retention 

Corrplete 

Tshipise DarrtDale 

V\Mer Reticulation 

R250 

000.00 

Retention 

Retention 

Retentio 

n 

Retention 

Corrplete 

MusinaV\Mer 
Augmentation and 
Storage 

RlOO 

000.00 

Retention 

Retention 

Retentio 

n 

Retention 

Corrplete 

Household 

connections Domboni, 

Malale & Madimbo 

R300 

000.00 

Corrpletion 

Construction 

Retentio 

n 

Retention 

Corrpletion 

Rehabilitation of 
Giflangvvathini 

R257 

000.00 

Retention 

Retention 

Retentio 

n 

Retention 

Corrpletion 

Guyuni/Khunguni 

V\Mer Supply 

R7 

Mllion 

Corrpletion 

Construction 

Construe 

tion 

Constructio 

n 

Corrpletion 

Rehabilitation of 
MakuyaRtAS 

R450 

000.00 

Corrpletion 

Construction 

100% 

Construe 

tion 

Retention 

Corrpletion 

Mukununde/Maraman 
zhi VJater Supply 

R250 

000.00 

Corrpletion 

Retention 

Retentio 

n 

Retention 

Corrpletion 

Tshiungani \AMer 

Reticulation 

R250 

000.00 

Corrpletion 

Retention 

Retentio 

n 

Retention 

Corrpletion 


R200 

000.00 

Corrpletion 

Retention 

Retentio 

n 

Retention 

Corrpletion 


Mulenzhe Qd and 
NewWMer 
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4 







Reticulation 












IVfiinga Ponds Phase 

R4 

Corrpletion 

Construction 

Construe 

Constructio 

Cortpletion 






II 

Mllion 



tion 

n 








R350 

Cortpletion 

Retention 

Retentio 

Retention 

Cortpletion 






IVhinga Ponds Phase 1 

000.00 



n 








Sereni BulkVtfeter 

R600 

Corrpletion 

Retention 

Retentio 

Retention 

Cortpletion 






Supply 

000.00 



n 








Mashatrba Bulk V\Mer 

R700 

Corrpletion 

Construction 

Conpleti 

Retention 

Retention 






Supply 

000.00 



on 








Kutama/anthumule 

R250 

Cortpletion 

Retention 

Retentio 

Retention 

Cortpletion 






Contract A 

000.00 



n 








Kutama/anthumule 

R3 

Corrpletion 

Construction 

Construe 

Constructio 

Cortpletion 






Contract 2A 

Mllion 



tion 

n 







Kutama/Snthumule 

R950 

Corrpletion 

Retention 

Retentio 

Retention 

Corrpletion 






Contract B1 

000.00 



n 








Kutama/Snthumule 

R600 

Corrpletion 

Retention 

Retentio 

Retention 

Corrpletion 






Contract B2 

000.00 



n 








Kutama/Snthumule 

R900 

Cortpletion 

Retention 

Retentio 

Retention 

Corrpletion 






Contract B3 

000.00 



n 








Kutama/Snthumule 

R600 

Corrpletion 

Retention 

Retentio 

Retention 

Corrpletion 






Contract B4 

000.00 



n 








Kutama/Snthumule 

R1.2 

Corrpletion 

Retention 

Retentio 

Retention 

Corrpletion 






Contract B5 

Mllion 



n 








Kutama/Snthumule 

R18 

Corrpletion 

Construction 

Construe 

Constructio 

Corrpletion 






Contract B6 

Mllion 



tion 

n 







Kutama/Snthumule 

RIO 

Corrpletion 

Construction 

Construe 

Constructio 

Corrpletion 






Contract C 

Mllion 



tion 

n 








R1 

Design 

Feasibility 

Technic 

Design 

Tendering 







Mllion 


Study 

al 

Approval 







Mapani \AMer Supply 




Report 








Musina\Afe(ter and 

R2 

Design 

Feasibility 

Technic 

Design 

Tendering 






Sanitation New 

Mllion 


Study 

al 

Approval 







Proclamation 




Report 








Khutwi V\^er Supply 

R6 

75% 

Design 

25% 

50% 

75% 







Mllion 

Corrplete 

Approval 

Construe 

Constructio 

Construction 










tion 

n 








R637 

Corrpletion 

Retention 

Retentio 

Retention 

100% 


Mutale Route S- 


11 



SDBIP 2009/2010 - VHEMBE DISTRICT MUNICIPALITY 


Depaitmen 
tal KPA 

Specific Issues 

Okqective 

Baseline 

KPI 

Projects/ 

Prograrrmes 

Budget 

Annual 

Target 

Qucuteriy Target 

1 

2 

3 

4 







Phasel A 

000.00 



n 


Conpletion 

Mutale Routes— 

Phase 2A 

R500 

000.00 

Corrpletion 

Retention 

Retentio 

n 

Retention 

Conpletion 

Mutale Routes— 

Phase 2B (Huntxilani) 

R160 

000.00 

Corrpletion 

Retention 

Retentio 

n 

Retention 

Conpletion 

Mutale Routes— 
Phase2B (De GUEL) 

RlOO 

000.00 

Corrpletion 

Retention 

Retentio 

n 

Retention 

Conpletion 

Mutale Routes— 

Phase 2B (Nexo 417) 

R500 

000.00 

Corrpletion 

Construction 

Retentio 

n 

Retention 

Conpletion 

Mutale Routes— 
Fhase2C (Denrob) 

R800 

000.00 

Corrpletion 

Construction 

Retentio 

n 

Retention 

Conpletion 

Mutale Routes— 

Phase 2C Li ore) 

R250 

000.00 

Corrpletion 

Construction 

Retentio 

n 

Retention 

Conpletion 

Mutale Routes— 

Phase 2 C (Ndidzu) 

RlOO 

000.00 

Corrpletion 

Construction 

Retentio 

n 

Retention 

Corrpletion 

Mutale Routes— 

Phase 2 QKoepo) 

RlOO 

000.00 

Corrpletion 

Construction 

Retentio 

n 

Retention 

Corrpletion 

Damani R\AS NN20B 

Bulk Line to 

Thenzheni Phase 5 

R8.4 

Mllion 

Corrpletion 

Construction 

Construe 

tion 

Constructio 

n 

Corrpletion 

Thohoyandou 

SefiAerage WDTk 

Phase II 

R28 

Mllion 

Corrpletion 

Construction 

Construe 

tion 

Constructio 

n 

Conpletion 

Tshikuyu, Dovhu, 
DjIuthulu.Bennde 

Mutale 

R2.5 

Mllion 

Corrpletion 

Construction 

Construe 

tion 

Constructio 

n 

Corrpletion 

Masisi Sandvvell Point 

B 

R900 

000.00 

Corrpletion 

Construction 

Retentio 

n 

Retention 

Conpletion 

Rartmbuda Pump 

Station: Bulk Line to 
Mavhode (Dva) 

R6 

Mllion 

Corrpletion 

Construction 

Construe 

tion 

Constructio 

n 

Conpletion 

Mafukani to Mabila 
Rising Main Phase II 

R14 

Mllion 

Corrpletion 

Construction 

Construe 

tion 

Constructio 

n 

Conpletion 

Musina Installation of 

SeiAfir Ext 6 and 7 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 


R1 

Design 

Feasibility 

Technic 

Design 

Tendering 


Musina Installation of 



SDBIP 2009/2010 - VHEMBE DISTRICT MUNICIPALITY 


Depaitmen 
tal KPA 

Specific Issues 

Okqective 

Baseline 

KPI 

Projects/ 

Prograrrmes 

Budget 

Annual 

Target 

Qucuterly Target 

1 

2 

3 

4 







Seiner Ext 1 

Mllion 


Study 

al 

Report 

Approval 


Phiphidi /Ndondda 
V\Mer Reticulation 

R6 

Mllion 

Completion 

Construction 

Construe 

tion 

Constructio 

n 

Cortpletion 

Thohoyandoj Unite 
Ext \AMer Supply 

R4.5 

Mllion 

Completion 

Construction 

Construe 

tion 

Constructio 

n 

Completion 

Tshidzivhe Local 

Ground \A^er 

Reticulation 

R9.5 

Mllion 

Completion 

Construction 

Construe 

tion 

Constructio 

n 

Cortpletion 

Tshixinadza VJSter 

Reticulation Phase II 

R7.9 

Mllion 

Completion 

Construction 

Construe 

tion 

Constructio 

n 

Cortpletion 

Tshiendeulu NAfeter 
Supply 

R7.5 

Mllion 

Completion 

Construction 

Construe 

tion 

Constructio 

n 

Cortpletion 

Ngwekhulu, Bofu La 

MatoWMer 

Reticulation 

R6.1 

Mllion 

Completion 

Construction 

Construe 

tion 

Constructio 

n 

Cortpletion 

MukurrtDani, 

Tshilapfene, Rabali 

R17 

Mllion 

Completion 

Construction 

Construe 

tion 

Constructio 

n 

Cortpletion 

Lupepe INknanedi R\AS 

R18 

Mllion 

Completion 

Construction 

Construe 

tion 

Constructio 

n 

Cortpletion 

Provision of viater- 
farming areas 

R5 

Mllion 

75% 

Complete by 
end 2009/10 

DesigrVTend 

er 

Construe 

tion 

Constructio 

n 

75% 

Complete 

Musina Ext. 14 NAfeter 

Reticulation 

R3CI0 

000.00 

Completion 

Retention 

Retentio 

n 

Retention 

Cortpletion 

Musina Ext. 14 sev«r 

reticulation 

R5.2 

Mllion 

Completion 

Construction 

Construe 

tion 

Retention 

Cortpletion 

Rarrtouda Pump 

Station: Bulk Line to 
Mavhode (Tshimax) 

R400 

000.00 

Completion 

Construction 

Construe 

tion 

Retention 

Cortpletion 

Mutale RV\S-wrw 

RawVAater Purrp 

R200 

000.00 

Completion 

Retention 

Retentio 

n 

Retention 

Cortpletion 

Mutale RtAS-wrw (5 

MG Concrete 

Reservior) 

R350 

000.00 

Completion 

Retention 

Retentio 

n 

Retention 

Cortpletion 

Mutale RtAS-wrw 
(New [losing Building) 

R350 

000.00 

Cortpiletion 

Retention 

Retentio 

n 

Retention 

Cortpletion 
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SDBIP 2009/2010 - VHEMBE DISTRICT MUNICIPALITY 


Depaitmen 

Specific Issues 

Okqective 


KPI 

Projects/ 




Qucuterly Target 


tal KPA 



c 


Prograrrmes 

•4-> 

<V 

O) 

■o 












i w 








<6 

CD 



3 

CD 

= « 

< 1- 

1 

2 

3 

4 


Nandoni to 

Malamulele Bulk 

V\Mer Supply 

RIO 

Mllion 

Conpletion 

Construction 

Construe 

tion 

Constructio 

n 

Conpletion 

C&indi-Lwarnondo 

F!L2-RL6 

R5 

Mllion 

Corrpletion 

Construction 

Construe 

tion 

Constructio 

n 

Corrpletion 

Tshitale RV\S: 

Mulima,Lil<hade,Pfana 
nani NAfeter Supply 

Contract B 

R500 

000.00 

Conpletion 

Retention 

Retentio 

n 

Retention 

Conpletion 

Kutama/anthumule 

Bulk V\Mer Supply 
(CWAF) 

R16.5 

Mllion 

Corrpletion 

Construction 

Construe 

tion 

Constructio 

n 

Conpletion 

Muvvav«ni , Madadzhi , 
Luvhufhe.Ta/vi ka and 
Sanger BulkWMer 
Supply 

R200 

000.00 

Conpletion 

Retention 

Retentio 

n 

Retention 

Corrpletion 

Kurhuleni North 

Storage and 

Reticulation 

R6 

Mllion 

Corrpletion 

Construction 

Construe 

tion 

Constructio 

n 

Corrpletion 

Matsa, Marrvuka, 

Manyii Bulk\AMer 
Supply 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

Tshishivhe, Mulodi , Ma 
ngaya Reticulation 

R 

SMIlion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

Tshikhudini V\Mer 

Reticulation 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

Block A Extention , 
Mluvtani, Tshidaulu 

V\Mer Reticulation 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

IVphego NAfeter 
Reticulation 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

Thohcvattclou Block Q 
Extension \AMer 

Reticulation 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 


R1 

Design 

Feasibility 

Technic 

Design 

Tendering 


Bel emu, Mutanda 


15 



SDBIP 2009/2010 - VHEMBE DISTRICT MUNICIPALITY 


Depaitmen 

Specific Issues 

Okqective 


KPI 

Projects/ 




Qucuterly Target 


tal KPA 



c 


Prograrrmes 

•4-> 

<V 

O) 

■o 












i w 








<6 

CD 



3 

CD 

= « 

< 1- 

1 

2 

3 

4 


ll.Phiphidi, Ngwenani 
YaThemeli and 

Mathule Zone 8 

Mllion 


Study 

al 

Report 

Approval 


Shayandima Ext 9,10 

and 11 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

Thohcjyandou Block K 
Ext \AMer Reticulation 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

Nzhelele North RV\S 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

Nzhelele North RV\S 
(Tshedza, Tshifhire 
and Murunwa.) 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

MutaleRtAS 
(Upgrading of 
Purification NAtorks) 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

Tshiungani II, 
NMni,Maholoni, Bileni 
(Electrification of 
Boreholes) 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

Vhembe Dstrict 

V\aste V\ater 

Management Ran 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

IVphagane and 

Thondoni V\Mer 

Reticulation 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

TshagtAa,Baimore,Tsh 
iungani V\ater 
Reticulation 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

Makvtarela Bd 3 and 

4V\ater Reticulation 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

Hungwane (Ntlaveni 

D) water Reticulation 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 


R1 

Design 

Feasibility 

Technic 

Design 

Tendering 


Tshitale RV\S 
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SDBIP 2009/2010 - VHEMBE DISTRICT MUNICIPALITY 


Depaitmen 

Specific Issues 

Okqective 


KPI 

Projects/ 




Qucuterly Target 


tal KPA 



c 


Prograrrmes 

•4-> 

<V 

O) 

■o 












i w 








<6 

CD 



3 

CD 

= « 

< 1- 

1 

2 

3 

4 


(Pipeline to Nandoni) 

Mllion 


Study 

al 

Report 

Approval 


Tshakhuma R\AS 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

Phiphidi — Shonisani 
V\Mer Reticulation 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

IVtiinga/Lantiani Bulk 
V\Mer Supply 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

Integrate mini 

R9.5 

Oorrpletion 

Design/Tend 

25% 

50% 

75% 

boreholes of 

Makvtarani, 

Mudzidzidzi, 

Tshidzivhe, Maranzhe, 

Vondo Lantha and La 

Fhasi etc into RtJP 

level scheme with 

reservoirs 

Mllion 


er 

Oonstruc 

tion 

Constructio 

n 

Oonstruction 

Seifterage netvwark 
development at 

Btivillas Extension 1 

RIO 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

Malarrulele East 

(Xhikhundu 

/ 

IVttinga): 

R1 

Mllion 

Design 

Feasibility 

Study 

Technic 

al 

Report 

Design 

Approval 

Tendering 

Malongavtater 

reticulation 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 

Technical 

Report 

Tshikuvu \AMer 

Supply 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 

Technical 

Report 

Masakona vtater 

reticulation 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 

Technical 

Report 

Chavani vtater 

reticulation 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 

Technical 

Report 

Nooitgedatch 

boreholes 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 

Technical 

Report 


Op Ex 

Planning 

Feasibility 

Feasibilit 

Technical 

Technical 


IV^3heni bulkvvater 
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SDBIP 2009/2010 - VHEMBE DISTRICT MUNICIPALITY 


Depaitmen 

Specific Issues 

Okqective 


KPI 

Projects/ 




Qucuterly Target 


tal KPA 



c 


Prograrrmes 

•4-> 

<V 

O) 

■o 












i w 








<6 

CD 



3 

CD 

= « 

< 1- 

1 

2 

3 

4 







supply and reticulation 



Study 

y Study 

Report 

Report 






Tshituni/Tetrtbaluvhilo/ 

Mawoni bulkvvater 
supply and reticulation 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 

Technical 

Report 






Luvhalani/Tshituni/Par 

adise bulk water 
supply 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 

Technical 

Report 






Mashau bulk water 
supply and reticulation 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 

Technical 

Report 






MailskotyMuzhedziA/l 
eifonttein bulk water 
supply and reticulation 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 

Technical 

Report 






Tshirolwa Ext 3 
storage and 
reticulation 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 

Technical 

Report 






Sewerage network 
development at 

Btivillas Extension 1 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 

Technical 

Report 






Sewerage network 
development at 

Vuwani extension 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 

Technical 

Report 






Sewerage network 
development at 
Makhado extension 9 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 

Technical 

Report 






Sloam, 

Tshavhalovhedzi 

V\ater Supply 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 

Technical 

Report 






Makatu, Manngo and 
Tshikhudo \Aater 

Supply 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 

Technical 

Report 






Mgavhini, 
Vhutuwangadzebu, 
Tshikota, Mandiwana 
V\ater Supply 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 

Technical 

Report 


V\Mer services SLAs 

To report on the 
irrplementation of SLA 


Monitoring service level 
agreements signed 

between Dstrict and LM 

Monitoring service 

level agreements 

signed between 

Dstrict and LM 

Op Ex 

4 reports 

1 Report 

1 Report 

1 Report 

1 Report 
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Depaitmen 

Specific Issues 

Okqective 


KPI 

Projects/ 




Qucuterly Target 


tal KPA 



c 


Prograrrmes 

•4-> 

<V 

O) 

■o 












i w 








<6 

CD 



3 

CD 

= « 

< 1- 

1 

2 

3 

4 


Sanitation 

supply 


To ensure that people in 
the District have access to 
decent sanitation by 2010 


Provision of sanitation 

VDM Household 

Sanitation 

R60 

Mllion 

Oorrpletion 

Oonstruction 

Oonstruc 

tion 

Constructio 

n 

Conpletion 

Masisi sejvage 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 


Makvtarela extension 

3 (Far East) sewer 
reticulation 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 


Block Q Extension 
sewer reticulation 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 


Block N sewer 

reticulation 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 


Block J Ext sewer 

reticulation 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 


Shayandima Ext 9, 10 
&. 11 sewer reticulation 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 


Block L sewer 

reticulation 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 


Tshifulanani (including 
ponds repair) sewer 
reticulation 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 

y Study 

Technical 

Report 


Block K 
(Thohoyandou) 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 


Block M (remaining 
part) sewer 
reticulation 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 


Block C extension 

sewer reticulation 

Op Ex 

Planning 

Feasibility 

Study 

Feasibilit 
y Study 

Technical 

Report 


LED 

Projects 


Itrprove local econorriy in 
the District 



Awelani Eco-Tourism 

RIO 

Mllion 

Oorrpletion 

Oonstruction 

Construe 

tion 

Constructio 

n 

Corrpletion 

Mapate BcoTcurism 

RIO 

Mllion 

Oorrpletion 

Oonstruction 

Construe 

tion 

Constructio 

n 

Conpletion 

Masisi Taxi Rank 

R8 

Mllion 

Oorrpletion 

Oonstruction 

Construe 

tion 

Constructio 

n 

Corrpletion 

Pedestrian \A^K JJ 
Motors to Sibasa 

R1017 

448 

Oorrpletion 

Oonstruction 

Construe 

tion 

Constructio 

n 

Conpletion 

Tshakhuma Hatchery 


Oorrpletion 

Oonstruction 

Construe 

tion 

Constructio 

n 

Corrpletion 
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Depaitmen 

Specific Issues 

Okqective 


KPI 

Projects/ 




Qucuterly Target 
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c 
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<V 

O) 

■o 
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<6 

CD 



3 

CD 
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< 1- 

1 

2 

3 

4 







Pfano Polish 


Corrpletion 

Construction 

Construe 

tion 

Constructio 

n 

Conpletion 

Tshififi Concrete 

Manufactory 


Corrpletion 

Construction 

Construe 

tion 

Constructio 

n 

Conpletion 

Makuya Feedlot 

R1350 

000 

Corrpletion 

Construction 

Construe 

tion 

Constructio 

n 

Corrpletion 

Resh Roduce Market 

R1.7 

Corrpletion 

Construction 

Construe 

tion 

Constructio 

n 

Corrpletion 

Community 

Services 

Projects 


To irrprove capacity to 
respond to Emergency 



Concept Han of 

Ceanani Rre House 

R1 

Mllion 

Corrpletion 

Tender 

Construe 

tion 

Constructio 

n 

Construction 

Malamulele Rre 

Station 

R24 

Mllion 

Corrpletion 

Tender 

Construe 

tion 

Constructio 

n 

Construction 

Vuvtani Rre Station & 
Training Centre 

R38 

Mllion 

Corrpletion 

Tender 

Construe 

tion 

Constructio 

n 

Construction 

Female Single 

Quarters at Makhado 

R600 

000.00 

Corrpletion 

Tender 

Construe 

tion 

Constructio 

n 

Construction 

Female Single 

Quarters at Cbed 

Mashaba 

R600 

000.00 

Corrpletion 

Tender 

Construe 

tion 

Constructio 

n 

Construction 

Electricity 

supply 


To electrify 6000 

household annually in 
order to ensure that 
people in the District have 
access to grid energy by 
2012. 

55414 

Engaging, Eskom, EDI 
Holdings & Solar vision 
for the provision of 
energy in the District 

Prioritizing energy 

needs for grid and non 
grid energy 

Cp Ex 

8 meetings 

2 meetings 

2 

meeting 

s 

2 meetings 

2 meetings 

Consolidating indigent 
registers of the Local 
mjnicipalities 

Consolidating indigent 
registers of the Local 
rrunidpalities 

Cp Ex 

1 

1 

IVKE 

MSE 

M&E 

Coordinating Dstrict 

Energy forum meetings 

Coordinating Dstrict 
Energy fomm 

meetings 

Cp Ex 

4 meetings 

1 Meeting 

1 

Meeting 

1 Meeting 

1 Meeting 

Verifying lists from Local 
municipalities and submit 
to Eskom 

Verifying lists from 
Local rrunidpalities 
and subnit to Eskom 

Cp Ex 

4 

coordination 

Reports 

1 Report 

1 Report 

1 Report 

1 Report 

Roads and 

storm-vMater 

inftastmctu 

re 

developmen 

t 

Tarred (surfaced) roads 

To improve 20 km of roads 
accessibility annually 

28025 

4 

Upgrading roads 

Mavhunga Access 
road: Phase 2. 

R15 

Mllion 

Corrpletion 

Construction 

Construe 

tion 

Constructio 

n 

Construction 

Upgrade Cf Road 

DG570:Road Rom 

RarrukhubaTo 

Vuwani 

R40 

Mllion 

Corrpletion 

Construction 

Construe 

tion 
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Maungani Access 

Roads : Phase2 

R20 

Mllion 

Corrpletion 

Tender 

Construe 

tion 

Constructio 

n 

Construction 






Upgrade Road 

Leading To The 

Arforce Base from 

Madombidzha Phase 

1 

R14 

Mllion 

Corrpletion 

Construction 

Construe 

tion 








Khunguni Access 

Road 

R4 

Mllion 

Corrpletion 
by the 2^ 
quarter 

Construction 

Corrpleti 

on 








Tshilapfene to 
Mukumbani: 

Upgrading from Gravel 
to Tar 

R2 

Mllion 

Complete 
the Design 
by 3rd 

Quarter 

Tender for 

Consultant 

Design 

Tender for 

Constructio 

n 

Construction 






Makonde/Matangari 
Aa:«ss Road Phase 2 

R15 

Mllion 

Corrplete by 
4"^ Quarter 

Tender 

Construe 

tion 

Constructio 

n 

Corrpletion 






Construction of 

internal roads: 

Nancefield Extension 

5&7 

R6 

Mllion 

Corrplete by 
4“^ Quarter 

Tender 

Construe 

tion 

Constructio 

n 

Corrpletion 






Rehabilitation of 
Shayandima Industrial 

Area Streets 

R15 

Mllion 

Corrplete by 
4"^ Quarter 

Construction 

Construe 

tion 




Gravel (unsurfaced) 

roads 



Roads maintenance 

Regravelling, blading 
and clearing of district 
roads 

R5 

Mllion 

Maintenance 

of 20km 

Tender 

Irrpleme 

ntation 

Irrplementa 

tion 

Irrplementati 

on 


Road furnitures, 

Markings and 

Storrrwvater drainage 



Upgrading infrastructure 

Upgrading of existing 
infrastructures 


Irrplement 
by 2^ 
quarter 



Irrplementa 

tion 

Irrplementati 

on 

Transport 

planning 

and 

Interrrodal Infrastructure 
(Bus and Taxi Rank) 

To construct one 

Multimodal facility annually 
in order provide safe, 


Developing of multi — 
modal infrastructure. 

Development of Side 
V\ak paving(JJ 

Motors-Sbasa) 

R4m 

Corrplete by 
2nd Quarter 

Construction 

Construe 

tion 



infrastructu 
re provision 


affordable, reliable, 

efficient and fully 

integrated transport 

operations and 

Infrastructure by 2020 



Development of Masisi 
Taxi Rank 

R8m 

Conplete by 
4th Quarter 

Construction 

Construe 

tion 

Constructio 

n 

Construction 
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RESPONSIBLE PERSON: GENERAL MANAGER - COWIVILIISITY SERVICES 

Disaster 

managemen 

t provision 

Dsaster risk 

management plan 

To ensure effective 
response to emergencies 
and disasters 

0 

Identify risks , collect 
data and convey to 

relevant sector 

department / institution 

Identify risks , collect 
data and convey to 

relevant sector 

department / institution 

R1.5.m 

1 

4\MDrk 

shops 

1 

Inplement 

implement 

0 

Developing risk reduction 
plan 

Developing risk 

reduction plan 

Cp Ex 

1 

4\M3rk 

shops 

1 

Inplement 

Irrplement 

8 

Conducting research on 
hazards and 

vulnerabilities 

Conducting research 
on hazards and 

vulnerabilities 

Cp Ex 

10 

2 

3 

2 

3 

0 

Developing Integrated 
Dsaster Management 
Ramewo-k 

Developing Integrated 
Dsaster Management 
RameiMork 

Cp Ex 

1 

1 

2WDrl< 

ShO|3S 

ivyorkshop 

1 WDrkshop 


Developing Early vvarning 
system and activation 
plan 

Developing Early 

vtarning system and 
activation plan 

CGTA 




Training 

1 

□DMA 

F 

establis 

hed 

Developing policy on 
recruitment of volunteers 

Developing policy on 
recruitment of 

volunteers 

CPEX 

1 


1 

3 

Workshops 

2 WDTkshops 

0 

Developing operational 
and coordination plan for 
JOC and identify 

stakeholders 

Developing 

operational and 

coordination plan for 
JCC and identify 
stakeholders 

R1.5m 

1 

1 

2\/\fork 

shops 

2\Aferk 

shops 

1 WDrkshop 

Risk identification 

To promote early vtaming 

0 

Risk identification 

WDTkshops 

RlOO 

000 

14 

3 

3 

4 

4 

Risk reduction 

To promote safe 

environment 

0 

Risk reduction 

Risk reduction plan 

Cp Ex 

1 


1 



Resources and 

equipment 

To effectively enhance 
service delivery 

Phase 

1 

comple 

ted 

Construction of Dsaster 

Management Centre 
phase II: Cffices 

Dsaster Management 
Centre phase II: 

Cffices 

Standby generator 

R7.5m 

1 

Appointment 
of contractor 

Construe 

tion 

Constructio 

Conpletion 

Construction of Multi- 
sports facilities 

Multi-sports facilities 

R1.5m 

1 




1 

Construction of Arts and 

culture center 

Arts and culture 

R3.5m 

1 




1 
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Volunteers 

To ensure rapid response 
, render service in a 
professional v\ay 

enhance manpov«r and 
normalize the situation 


Rapid response to 
disasters 

Rapid response to 
disasters 

Op Ex 

100 

Volunteers 

mobilisation 




100 

Volunteers 

Joint Operation 

Cormittee (JOC) 

To jointly deal vuth 

disasters and mobiles 

resources 


Functional Joint 

Operation Oorrrrittee 
(JOC) 

Functional Joint 
Operation Corrnittee 
(JOC) 

Op Ex 

Quarterly 

Reports 

1 Report 

1 Report 

1 Fteport 

1 Fteport 

Fire and 

rescue 

services 

Special operations/ fire 
.rescue services and 
special services such as 
hazardous materials, 

removals of bees, 

trapped victims in toilet) 



% of reported incidents 
responded to 

Fforrpt response to all 
reported incidents and 
irrplementation of 

SOPS for each 
particular incident 

Op Ex 

Quarterly 

Reports 

1 Report 

1 Report 

1 Fteport 

1 Fteport 

48 

Nurrtaer of pre-fire plans 

Visitation of high risk 
prerrises to deterrrine 
the level of fire 
protection and means 
of escape in case of 
emergencies. 
Development of the 
plans 

Op Ex 

12 

12 

12 

12 

12 


Nurrtaer of Easter and 
festive season holid^ 
operations/ Arrive AJive 
Carrpaigns 

Participation by all fire 
stations in tbe Easter 

and Festive season 
holidays operations in 
support of Arrive Alive 
Carrpaigns. 

Op Ex 

2 



1 

1 

Rre safety 

To reduce fire hazards 
and ensure safe building 
usage by 2010 


Nurrber of fire prevention 
and protection 

inspections 

Enforcement of 

Emergency Services By- 
las/\s 

No fi re safety division 

Op Ex 

1000 

250 

250 

250 

250 

Nurrber of prerrises 
dealing v«tb 
dangerous goods 
registered 

OPEX 

800 

400 

100 

100 

200 

Nurrber of transport 
perrrits issued 

Op Ex 

20 

5 

5 

5 

5 

%of plans processed 
for fire and rescue 
cotrpliance 

Op Ex 

Quarterly 

Reports 

1 Report 

1 Report 

1 Fteport 

1 Fteport 

Nurrber of fire breaks 

Op Ex 

200 

40 


60 

100 
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compliance 
inspections on farms, 
orchards and 
plantations conducted 







Nurrber of 

surrmonsffines issued 

Op Ex 

Quarteriy 

Reports 

1 Report 

1 Report 

1 Report 

1 Report 

Rre training 

To improi« capacity for 
the provision fire and 
rescue services and to 
reduce the response time 
by 3 rrinutes by 2010 


Nurrber of corrmunity 
fire training 

Conmunities are 

afforded 40 hours 
elementary fire fighting 
courses to capacitate 
them to deal with fires 

Op Ex 

60 

10 

10 

20 

20 

Rre protection 

To reduce fire hazards 
and ensure safe building 
usage by 2010 


Nurrber of vwarkshops 

2 WDTkshops for each 
fire protection 

association 

Op Ex 

8 

2 

2 

2 

2 

Nurrber of fire and 

rescue services 

a\Aareness campaigns 

Conduction of 

awareness in all fire 

and motor vehicle 
accident prone areas 

Op Ex 

400 

100 

100 

100 

100 

Nurrber of information 

brochures 

Development of 

information brochures 
to be used during 
awareness campaigns 
per quarter 30 000 
each 

Op Ex 

4 

1 

1 

1 

1 

Nurrber of International 
Study Tour 

Study tour to Britain 
Australia/Germany to 
attain best practices 
wtth regard to the 
provision of fire and 
rescue services 

Op Ex 

1 



1 


Nurrber of fire and 

rescue services 

equipment procured 

Specifications for the 
fire and rescue 

equipment 

R3,7m 

4sets 



4sets 


Nurrber of vehicles and 
appliances procured 

Specifications for the 
procurement of tvwD 

Hazmat 

and t\M3 rescue 

vehicles 

R12m 




4 
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Concept plan of Dzanani 
fire house 

Specification for the 
designs and feasiblity 
studies 

Acquiring of stand 

Rim 

1 


IPIan 



Em/ironmen 

tal health 

VAtete management 



Monitoring of legal and 
illegal durtping or 

landfills 

Conducting workshops to 
relevant stakeholders 

Conducting workshops 
to relevant 

stakeholders 

R600CI0 

8 

2 

2 

2 

2 

Conducting Municipal 

health as/\areness /road 

shows to the 

corrmjnities 

Promoting a healthy 
environment to the 

corrmjnities 

Conducting Municipal 
health awareness/road 

shows to the 

corrmjnities 

Prormting a healthy 
environment to the 

corrmjnities 

R200CI0 

10 

2 

3 

2 

3 

V\Mer quality 

To manage the reduction 
of environmental hazards 
by 70 % in the district by 

2010 


Ceanesttowo 

conpetition 

Awareness cartpaign 

Awareness carrpaign 

R20.0CI0 

R30-000 

10 

2 

3 

3 

2 

V\ater sanpling of all 
rivers and bore-holes in 

the district 

VfMer sanpling of all 
rivers and bore-holes 

in the district 

Cp Ex 

60 

14 

16 

16 

14 

Raod control 

To reduce food borne 
disease and irrprove 
healthy lifestyle by 100% 
by 2010 


Law enforcement of by 
laws 

Inspection of food 
premises 

Inspection of food 
premises 

Cp Ex 

40000 

1000 

1000 

1000 

1000 

Health surveillance of 
prenises 

To ensure safe building 
usage 50 % by 2012 


Law enforcement of by 
laws 

Law enforcement of by 
laws 

Inspection of prerrises 

Cp Ex 

400 

100 

100 

100 

100 




Law enforcement 

Nurtter of business 
conpetitions 

R60.0CI0 

4 

1 

1 

1 

1 

Comrunicatale disease 

To control and prevent 
cormunicable diseases 
by 100% in 2010 


Law enforcement of by 
laws 

Control of 

cormunicable 
disease during 

outbreak 

Cpex 

Quarterly 

Reports 

1 Report 

1 Report 

1 Report 

1 Report 

Vector control 



Awareness cartpaigns 

Awareness cartpaigns 

Cpex 

10 

2 

3 

2 

3 

Environmental pollution & 
control 

To reduce rose in all tovvn 
in the district by 100% by 


Awareness cartpaigns 

Awareness cartpaigns 

Cpex 

5 

1 

1 

2 

1 

Law enforcement 

Ar pollution 

Cpex 

10 

2 

2 

2 

2 
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2010 



rranitoring 







Dsposal of the dead 



Law enforcement of by 
laws 

inspections of morturies 

Law enforcement of by 
laws 

inspections of 

rrtarturies 

Cpex 

50 

10 

20 

10 

10 

Cherrical safety 



Registration of funeral 
parlours 

Conduction of workshops 
Law enforcement of by 
laws 

Registration of funeral 
parlours 

Conduction of 

workshops 

Law enforcement of by 
laws 

Cpex 

1 

5 

1 

2 

1 

1 

Noise control 



Law enforcement of by 
laws 

Inspections for noise 

Law enforcement of by 
laws 

Inspections for noise 

Cpex 

30 

5 

10 

10 

5 

Primary 

health 

HIV/Ads 

To reduce HIV/ADS 
infection in the Dstrict by 
1,2% by 2010 


Awareness campaigns 
by District Health 

Council, Dstrict ADS 

council and Technical 

ADS Council 

Awareness carrpaigns 

Rioa 

000 

4 

1 

1 

1 

1 

Home base care 

To capacitate all home 
based cares centers and 
ensure funding in 2010 


Awareness campaigns 
and conduction of road 

shows, conduction of 
workshop, erection of 
condotainers in all public 
buildings and 

encouraging VCT 

conduction of 

workshops 

Rloa 

000 

4 

1 

1 

1 

1 

conduction of road 

shows to all facilities 

Cp Ex 

4 

1 

1 

1 

1 

erection of 

condotainers in all 
public buildings and 
encouragi ng VCT 

R20-000 

10 

10 

monitori 

ng 

monitoring 

monitoring 

Qinics 

To render corrprehensive 
health services in the 

district 


Training and Co- 

ordinating funding of all 
home based care centres 

Training and Co- 
ordinating funding of 
all home based care 

centres 

Cp Ex 

1 



1 


Educational 

services 

provision 

School Infrastructure 

To ensure that there is 
electricity, water and 
sanitation at schools in the 

District. 


Assisting ABET centers 
by honoring them vvth 
awards 

Assisting ABET 

centers by honoring 
themwfth awards 

Cp Ex 

1 



1 


Honoring the best pupils 
, schools and circuits for 
best performance 

Honoring the best 
pupils , schools and 
circuits for best 
performance 

Cp Ex 

1 



1 
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Sports, arts 

and 

recreation 

facilities 

Talent identification 

progranme 

To expose and nature 
hidden talent for 

contribution to local , 
provincial and national 

teams 

To encourage youth and 
elderly to participate for 
preservation of the games 
To ensure that cultural 
dances are preserved. 


Establish district 

acaderny of sports 

Establish district 

acaderny of sports 

Loby 

funds 

1 

Planning 

Irrpleme 

nt 


1 

Preservation of Arts & 

Culture 

Sports & recreational 
facilities 

To ensure sports arts and 
culture driven community 
in the district 


Reviving local and district 
sports councils 

Reviving local and 
district sports councils 

Op Ex 

5 

meetings 

2 

worksho 

PS 


SOouncils 

Hosting district O.R 
Tarrbo Games for talent 

identification 

Hosting district O.R 
Tambo Games for 

talent identification 

Op Ex 

1 



meetings 

1 

Hosting district arts and 
culture conpetitions and 
festival 

Hosting district arts 
and culture 

conpetitions and 

festival 

Op Ex 

1 

meetings 

1 

Review 

meeting 



Hosting Mayoral 

Tournament 

Hosting Mayoral 

Tournament 

Op Ex 

1 


meeting 

s 

Procuring 

awards 

1 

Saf^ and 
security 

Safety and security 

To reduce the level of 

crime in the Dstrict 


Conducting of a\Aareness 
canpaigns 

Conducting of 

ay\areness campaigns 

Op Ex 

2 

Networking 

1 

1 


Hosting of vwDrkshops to 
the relevant stakeholders 

Hosting of workshops 
to the relevant 

stakeholders 

Op Ex 

1 

Planning 

1 



KPA 3: LOCAL ECONOVIC DEVELOPIVEMT (LED) 

RESPONSIBLE PERSON: GE^ERAL MANAGER - DEVELOPWENT PLAMMNG 

Local 

Economic 

Deuelopme 

nt 

Grovuing the district 
econorrv 

Increase the Dstrict 
econorry by 3% annually 
in Vherrfae Dstrict 

Municipality 


Promoting tourism 

development and 

integration 

Cultural festival and 

shoiMiase tour and 

Sumrrit 

R700 

000.00 

1 



1 


LEDSurmits 

SMVESumrrit 

R200,00 

1 



1 
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0.00 






Forestry Sumrrit 

R200,00 

0.00 

1 



1 


/^ricultural Summit 

R200,00 

0.00 

1 


1 



Tourism Summit 

R200,00 

0.00 

1 


1 



Dstrict GroiMh and 
Development Surmit 

R200,00 

0.00 






Adhering to spatial 
development frameiMDrk 

Adhering to spatial 

development 

framework 


100% 





Enhancing Environment 
Awareness Programme 
(EAP) 

Enhancing 

Environment 

Awareness 

Prograrrme (EAP) 

R150,00 

0 

4 

1 

1 

1 

1 

Local Shows 

Musina Local Show 

50,000 

1 

1 




Makhado Local Show 

50,000 

1 


1 



Mutale Local Show 

50,000 

1 


1 



Mukumbi Festival 

50,000 

1 



1 


National Sho/\s 

Djrban Indaba 

Tourism Shew 

R350,00 

0 

1 




1 

Rand Show 

R200,00 

0 

1 




1 

International ShCMS 

World Tourism Market 

200,000 

1 


1 



International Tourism 

Bourse 

200,000 

1 



1 


Zimbabwe Tourism 

Show 

100,000 

1 

1 




Promoting Black 

Econorric Errpowerment 
(BE^ 

Prorrtoting Blacd< 

Econorric 

Errpewerment (BEE) 

Op Ex 

4 reports 

1 

1 

1 

1 

Investment Atraction 

Staging of investor 
conference 

R200, 

000.00 

1 


1 



Promoting Public 

Private/Public Public 

Partnership (PPP) 

Promoting Public 

Private/Public Public 
Partnership (PPP) 

Op Ex 

4 

Partnerships 


2 


2 
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Creation of jobs & 
po^«tty alleviation 

Reduce unemployment by 
SP/o annually in Vhembe 
District Municipality 


Developing Integrated 
ERAf^" strategy 

Developing Integrated 
EP\AP strategy 

Op Ex 

1 



1 


Enhancing information 
disserri nation 

prograrrmes 

Enhancing information 
disserri nation 

prograrrmes 

Op Ex 

20 Meetings 

5 

5 

5 

5 

Developing business 

management skills 

Developing business 
management skills 

R 

300,000 

100 People 
Trained 


40 

30 

30 

Developing marketing 
strategy 

Developing marketing 
strategy 

R300,00 

0 

1 Strategy 




1 

Rural economic base 
development 

Aleviate poverty in 

VhentDe Qstrict 

rrunicipality by 10% 
annually 


Establishing and 

supporting of corrmunity 
based projects: 

Artelani Corrmunity 

Tourism 

Phase II corrpleted, 
Phase 1 operational 

RIO 

Mllion 

Quarterly 

Reports 

1 Report 

1 Report 

1 Fteport 

1 Fteport 

Mapate Corrmunity 

Tourism 

Phase II of the Project 
Corrplete 

RIO 

Mllion 

Quarterly 

Reports 

1 Report 

1 Report 

1 Fteport 

1 Fteport 

Resh Produce Market 

R6m 

Operationalisation of 
the Resh Produce 

Market 

Rl,7 

Mllion 

Quarterly 

Reports 

1 Report 

1 Report 

1 Fteport 

1 Fteport 

Makuyafeedlot R 

Construction of the 

feed lot 

R1 350 

000 

Quarterly 

Reports 

1 Report 

1 Report 

1 Fteport 

1 Fteport 

Phasvvana Irrigation 

Installation of irrigation 
system 

R 

500,000 


25% 

25% 

25% 

25% 

/Agricultural Equipment 
Landing Deport R2m 

Establishment of the 
Municipal Entity and a 
Depot 

Rl,500, 

000 

Quarterly 

Reports 

1 Report 

1 Report 

1 Fteport 

1 Fteport 

Thohoyandou Tayloring 

Establishment of a 
factory 

Rim 

Planning 

1 Report 

1 Report 

1 Fteport 

1 Fteport 

Rjrniture Factory 

Establishment of the 
factory for the disabled 

Rim 

Planning 

1 Report 

1 Report 

1 Fteport 

1 Fteport 

Start-up Capital R2m 

Kick start capital for 
the 6 projects 


6 Rrpjects 

1 Report 

1 Report 

1 Fteport 

1 Fteport 

IVhinga cultural village 

R3.5m 

Establishment of a 
cultural village 

R3 500 

000 

Planning 

1 Report 

1 Report 

1 Fteport 

1 Fteport 

Vherrbe Arts and 

Establishment of 

R600 

Planning 

1 Report 

1 Report 

1 Fteport 

1 Fteport 
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Cultural projects 

R600.000.00 

cultural project 

000 






Masakona Irrigation 

Scbeme R600.000.00 

Installation of irrigation 
systems 

R600 

000 

Planning 

1 Report 

1 Report 

1 Report 

1 Report 

Transport 

planning 

and 

inftastructu 
re provision 

Interrrodal Infrastructure 
(Bus and Taxi Rank) 

To construct one 

Multimodal facility annually 
in order provide safe, 
affordahDie, reliable, 

efficient and fully 

integrated transport 

operations and 

Infrastructure by 2020 


Developing of multi — 
modal infrastructure. 

Development of Side 
V\ak paving(JJ 

Motors-Sbasa) 

R1 017 

448 

1 

1 




Development of Masisi 
Taxi Rank 

R8m 

1 




1 

Strengthening, reviving 
and supporting the 
Transport RDrum, Taxi 
Council, Bus and 

Corrmjters association. 

4 Reports 

Op Ex 

4 

1 

1 

1 

1 

Developing Traffic 

Congestion Strategy 

T.O.R Advertisement 
Appointment 
Development and 

rronitoring 


Advert 

Appointment 

Develop 

ment 

Rnalisation 

1 

Railwj^ line 

To coordinate the 

construction and revival of 
raiivtay line artd 


Coordinating the 

development of a rail 
line. 

Reports 

Op Ex 

4 

1 

1 

1 

1 

Airline (Arport) 

Arports in order provide 
safe, affordable, reliable, 
efficient and fully 
integrated transport 
operations and 

Infrastructure by 2020. 


Coordinating revival of 
Arport. 

4 Reports 

Op Ex 

4 

1 

1 

1 

1 

Non-motorized transport 
plan & facility 

To develop Non motorized 
plan by 2010 in order 
provide safe and fully 
integrated transport 

operations and 

Infrastructure by 2020 


Developing of Non — 
Motorized infrastructure 
plan & irrplementation. 

T.O.R Advertisement 
Appointment 
Development and 

monitoring 


1 

Advert 

Appoint 

ment 

Developme 

nt 

Rnalisation 

Road Safety (vehicles & 
pedestrians) 

To conduct 4 road safety 
carrpaigns annually in 
order to provide safe, 
reliable, efficient and fully 
integrated transport 


Coordinating 

irrplementation of law 
enforcement bylaws 

4 Reports 

Op Ex 

4 

1 

1 

1 

1 

Promcfting safely 

a\Aareness, 

4 Reports 

Op Ex 

4 

1 

1 

1 

1 
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operations by 2020 


KPA 4; MUMOPAL RNANaAL VIABIUTY 


RESPONSIBLE PERSON: CHEF RNANQAL OFRCER (CFO) 


Budget and 

Rnandal 

Reporting 

Submission of section 71 

reports 

To ensure that the MTERF 

allocations of all available 
municipal resources are 
done through a proper 
process as detailed in the 

IVFMA 

RDrmat 

of the 

report 

exists 

Nurrtaer of monthly 
budget statements 

Monthly submission of 
budget statements to 
the municipal manager 
™thin 7 iMDrking days 
after the end of each 

month in line with 

section 71 of the 

IVFMA 

Cp Ex 

12 

3 

6 

9 

12 

Annual Budget Plan 



Submission of the 

2010/11 budget plan to 
Council 

Conpile 2010/11 
budget plan vvth due 
dates in compliance 
vvth sec of the IVFMA 

Cpex 

August 2009 

1 




2009/lQAdj ustment 

Budget 


Adjust 

ment 

by 

Depart 

merits 

not 

informe 

d 

Submission of the 

2009/10 Adjustment 
budget to Council 

Consultative meeting 
vvth Departments and 
provide guidance in 
respect of adjustments 
and corrpile report in 
accordance vuth 

IVI=MA requirements 

Cpex 

Jan 2010 



Jan 2010 


Preparation of 201Qfll 
Oaft Budgets 


100% 

Oompli 

ance 

Submission of 2010/11 
craft budgets to Council 

Preparation and 
submission of the 
2010/11 Draft budget 
to Council in linevvith 

sec 16 and 17 of the 

IVI=MAasv\fill as the 
Municipal Budget 
reporting Regulations 

Cp Ex 

March 2010 



March 

2010 
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2011/13 Rnal Budget 
GRAP Corrpliarit 2008/9 
financial statement 

To prepare financial 
statements v\hich fairly 
present the financial 
position, results and cash 
flow of the municipality. 

100% 

Oompli 

ance 

Submission of the final 
2011/13 budget to 

Council for approval 

Submission of 

2011/13 Budget to 
Council in line with the 
Municipal Budget 
reporting format 

Op Ex 

May 2010 




M^2010 

2008/9 

to be 

subnitt 

edto 

AG on 

31 

August 

2009 

Submission of the 2008/9 
GRAP corrpliant financial 
statement to AG 

Cortpilation of the 
2008/9 Rnandal 

Statements 

R556 

500 

31August 

2008 

1 




2008/9 Audit Report 



Analyse and corrpile a 
report with 

recommendations on the 
Audit Report received 
from AG 

Submission of audit 
report with 
recommendations to 

Coundl 

Op ex 

vythin 2 

months after 
receipt from 
AG 



1 


2009/10 Internal Audit 


2007/8 

Audit 

report 

subnitt 

edto 

Council 

Responding to Internal 
Audit queries issued 

Submission of 

management 

corrments on internal 
audit queries 

Op ex 

In terms of 

the Audit 
plan 

1 Report 

1 Report 

1 Report 

1 Report 

Expenditure 
and Asset 

Managemen 

t 

Asset Register 

To safeguard the 

mjnicipality assets and 
resources, as well as 
ensuring the financial 
policies are being 

implemented efficiently 

and effectively. 

Assets 

manag 

ement 

policy 

in 

place 

Submission of an 
updated Asset register to 
the Municipal manager 

Monthly report on all 
movement of Coundl's 

assets. Assets 

certificate obtained 
from departments, 
including updating the 
register with 
acquisition and 
monthly movements 

Op Ex 

4 

1 

2 

3 

4 

Creditors payment vuthin 
14 days of receipt of 

invoice at the 
expenditure section 



Monthly creditor 

Reyments report 
submitted together with 
section 71 reports( 
Rnandal Indicators) to 
the Accounting Officer 

Daily processing of 
creditor payments and 
monthly reports on 
p^ments received 
and processed 

Op Ex 

12 

3 

6 

9 

12 
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Supply 

Chain 

Managemen 

t 

stock Take: at Store 

To ensure that 

procurement of goods and 
services is done follcwung 
a process v\hich is fair, 
equitable, transparent, 

competitive and cost- 
effective at all times. 

Stock 

take 

was 

done 

during 

June 

2007 

(Quarterly stock take 
report 

1 ndependent stock 
take to detemine 
shortages and 
surpluses quarterly 
during financial year 
and corrpile a report 
to the accounting 

Officer 

Op Ex 

4 

1 

2 

3 

4 

Bid register 



Quarterly reports on 
procurement statistics to 
the Accounting Officer 
and Council 

Create and maintain a 
bid register 

Op Ex 

4 

2 

3 

4 

4 

Bid register 



Quarterly report on 
procurement statistics for 
bids as/\arded below 

R200 000 

Create and maintain a 
bid register 

Op Ex 

4 

1 

2 

3 

4 

Maintain a supplier data 
base register 


Manual 

ly 

operate 

d 

Quarterly performance 
report on the supplier 
database 

Create and maintain a 
fully operational 
supplier data base 
system 

Op Ex 

4 

1 

2 

3 

4 

Bid Evaluation 



Nurrber of bids 

evaluated 

Nurrber of bids 

evaluated 

Op Ex 

92 

30 

30 

20 

12 

Bid adjudication 



Nurrber of bids 
adjudicated 

Nurrber of bds 
adjudicated 

Op Ex 

92 

30 

30 

20 

12 

Bidsavtarded 



Nurrber of bids avtarded 

Number of bds 

avtarded 

Op Ex 

92 

30 

30 

20 

12 

Revenue 

managemen 

t 

Billing 

To irrprcfve processes, 
procedures and quality of 
financial information 

Current 

ly not 
done 

Monthly billing of local 
rmnicipalities for bulk 
\AHter supply 

Meter reading and 
dstributing monthly 
statements to local 
municipalities 

Op Ex 

12 

3 

6 

9 

12 

Debt collection and credit 

control 


Current 

ly not 
done 

Monthly collection reports 
of vtater revenue due to 
Council to the rmnidpal 
manager 

Monthly collection of 
outstanding vtater 
revenue from local 
municipalities 

Op Ex 

12 

3 

6 

9 

12 

Cash and investment 

management 



Monthly report on cash 
and investment 

Monthly report 

Op Ex 

12 

3 

6 

9 

12 


management submitted 
vuth sec 71 reports ( 
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Rnandal indicators) 








Grants 



Grant register report 


Op Ex 

4 Reports 

1 Report 

1 Report 

1 Report 

1 Report 

KPA 5: GOOD GOVERNANCE AND PUBUC PARHaPATlON 

RESPONSIBLE PERSON: SENIOR MANAGER IN Tl-E OFHCE OF H-E MUNiaPAL MANAGER 

Inter- 

govemment 

al relations 

Municipal Managers 

Forum 

To ensure full participation 
of all spheres and ties of 
governrrent in the IGR in 
the Qstrict in order to 
comply 100% with the IGR 
RameworkAct 


Technical 

Intergovernmental Forum 
meetings 

Intergovernmental 
Forum meetings 

R600CI0 

4 Meetings 

1 

1 

1 

1 

M^ors forum 


Ma^s 

Intergovernmental Forum 
meetings 

Intergovernmental 
Forum meetings 

4 Meetings 

1 

1 

1 

1 

Audit 

Internal Audit 

To provide an 

independent, objective 

assurance internal audit 
report on quarterly basis to 
the audit comrrittee 
annually in order to 
evaluate and improve the 
effective the effectiveness 
of risk management, 
control and governance 

process. 

0 

Revievting the structure 
of internal audit unit and 
appointing additional 

staff members. 

Reviewng the 

structure of internal 

audit unit and 

appointing additional 
staff merrbers. 

RlOO 

000 

3 

2 

1 




Implementing the 

Professional Practice 

framevwDrk (PPF) — 
Standards in our 

functions 

Irrplementing the 

Professional Practice 

framework (PPF) — 
Standards in our 

functions 

Op Ex 

4 

1 

1 

1 

1 


Continuous professional 
development for all 
internal audit staff — 
Training through NASA 
and National Treasury. 

Continuous 
professional 
development for all 
internal audit staff — 
Training through NASA 
and National Treasury. 

Op Ex 

4 

1 

1 

1 

1 

1 

Preparing and review 
three year strategic plan 
and annual plan on 
yearly basis 

Preparing and review 
three year strategic 
plan and annual plan 
on yearly basis 

Op Ex 

1 

1 




0 

Developing audit 

methodology 

Internal Audit System 

RlOO 

000 

1 

1 




Audit Oomrrittee 

To have an audit 
comrrittee which is gender 

4 

Quarterly meeting with 
the audit comrittee 

Quarterly meeting v«th 
the audit comrrittee 

RlOO 

000 

4 

1 

1 

1 

1 
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representative by 2010 










FRisk 

Managemen 

t 

Risk management unit 

90% Identification and 
prioritization of potential 
risk events annually in 

Vherrtoe Dstrict 

Municipality 

4&1 

Revieirting Risk Register 
and Risk Management 
Strategy 

Reviewing Risk 

Register and Risk 
Management Strategy 

RlOO 

000 

4&1 

1 

1 

1 

l&l 

0 

Conducting awareness 
carrpaign on Risk 

Management 

Conducting 
awareness carrpaign 
on Risk Management 

Op Ex 

2 


1 


1 

1 

Establishing Risk 

Management cormittee 
and development of Risk 
Charter 

Establishing Risk 

Management 

comrrittee and 

development of Risk 
Charter 

Op Ex 

1 

1 




Anti- 

cormptioiV 

fiaud 


To do avvey vvth all forms 

of corruption and unethical 

conduct Immediately 

(within 24hours) after the 

case has been reported in 

Vherrtoe District 

Municipality 

All 

Encouraging all mentoers 
of staff and Councillors to 
complete declaration of 
Interest forms. 

Encouraging all 

mentoers of staff and 

Councillors to 

corrplete declaration 
of Interest forms. 

Op Ex 

1079 

270 

269 

269 

269 

0 

Publicizing the list of the 
tender defaulters and 
suppliers in our 

municipality. 

Publicizing the list of 
the tender defaulters 
and suppliers in our 
municipality. 

Op Ex 

4 

1 

1 

1 

1 

All 

Investigating al Fraud! 
Corruption cases and 
protecting all wtoistle 
bicwars. 

Investigating al Raud/ 
Corruption cases and 
protecting all wtoistle 
blowers. 

Op Ex 

All 

All 

All 

All 

All 

0 

Conducting awareness 
carrpaigns on the 
VWiistle bICMfng policy 

Conducting 
awareness carrpaigns 
on the \Atoistle blow/ing 
policy 

Op Ex 

2 


1 


1 

Legal 

Services 

Legal Compliance 

To fully corrply with 
legislations and ensure 
that the municipality is in a 
sound legal state at all 
times. 

All 

Consulting ™th relevant 
stakeholders to make 
sure that all gazzetted 
laws are irrplemented. 

Consulting with 

relevant stakeholders 

to make sure that all 
Gazzetted By laws are 
implemented. 

Op Ex 

All 

All 

All 

All 

All 

Handling all legal 

disputes in time. 

Handling all legal 
disputes in time. 

Rl,050 

m 

All 

All 

All 

All 

All 
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Giving concise and 
corrprehensive opinion 
and advice at all times. 

Giving concise and 
corrprehensive 
opinion and advice at 
all times. 

Op Ex 

All 

All 

All 

All 

All 

Conducting in-house 

workshops on legal 
issues 

Conducting irrhouse 
workshops on legal 
issues 

Op Ex 

2 


1 


1 

2 

Review/ Laws 

By-Laws 

R200CI0 

2 

Analysis 

Strategie 

s 

Integration 

Approval 

Contract management 

To handle appointment 
letters and contracts 
between the rmnidpality 
and its service providers 


Handling appointment 
letters and contracts 

Appointment letters 
and contracts 

Op Ex 

All 

All 

All 

All 

All 

RESPONSIBLE PEFJSON: GENERAL MANAGER IN Tl-E OFFICE OF n-E EXECUTIVE MAYOR 

Corrmunica 

tion 

Newsletter 

To produce 4 newsletters 
annually 

0 

Having quarterly quality 
produced news letters 

Having quarterly 

quality produced news 
letters 

R344 

000 

4 

1 

1 

1 

1 

Thusong Service Centres 

To prcfvide developmental 
cormunication and 

bringing government 

services closer to tbe 
corrmjnity annually. 

Two 

fully 

establis 

hed 

centers 

and 

two 

satellite 

Holding corrmjnity 

meetings and doing 
service delivery road 
shows 

Holding corrmjnity 
meetings and doing 
service delivery road 
shows 

R140 

000 

2 


1 


1 

Media &. liaison 

To strengthen good 
working relationship with 
media at all times. 

0 

Organizing bi-annually 
press conferences. 

Organizing bi-annually 
press conferences. 

R55000 

2 


1 


1 

Research 

To rronitor and evaluate 
the irrpact of government 
services on corrmjnity 
annually. 

0 

Conducting quarterly 

service delivery research 

Conducting quarterly 
service delivery 

research 

Op Ex 

4 

1 

1 

1 

1 

Marketing 

To enhance corporate 
image of the institution at 
all times. 

0 

Developing bi-annual 

information brochures 

Developing bi-annual 
information brochures 

R120 

000 

2 


1 


1 
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0 

utilizing national and 
international circulating 
publication to market the 
district prograrrmes bi- 
annual ly. 

Utilizing national arid 
international 
circulating publication 
to market tbe district 
prograrrmes bi- 

annual ly. 

Op Ex 

2 


1 


1 

Corrmunication Forum 

To enhance maximum 
participation by all 37 
stakeholders 

0 

Quarterly Dstrict 

conmunicators forum 

Quarterly Dstrict 

communicators forum 

R400CI0 

4 

1 

1 

1 

1 

Public 

Partidpatio 

n 


To fully cortply with the 
approved Service 

Standards and adhere to 
approved consolidated 
programme of meetings all 
the time 

1 

Awarding of bursary to 
deserving students to 
further their studies at 
tertiary institutions. 

Awarding of bursary to 
deserving students to 
furtber their studies at 
tertiary institutions. 

R668 

379 

1 



1 


4 

Organizing quarterly 

izitrbizo in four local 
rrunidpalities 

Organizing quarterly 
izimbizo in four local 
municipalities 

RlOO 

000 

4 

1 

1 

1 

1 

1 

Organizing the State of 

the Dstrict AiJress 

event annually. 

Organizing the State 

of the Dstrict Address 

event annually. 

RlOO 

000 

1 




1 

0 

Organizing one district 
national event 

Organizing one district 
national event 

R50000 

1 



1 


0 

Organizing IDP / Budget 
Oonsultative meetings 

Organizing IDP / 
Budget Consultative 
meetings in all local 
municipalities. 

Op Ex 

4 




4 

Spedal 

Programme 

s 


To fully coordinate special 
programmes focus groups 
through inplementing an 
empcMfiring programrrE 
of action 

0 

Irrplement a 

Programme of 

Action on 

Special Programmes 

Youth vvorkshops and 
campaigns 

R1.06m 

4 

1 

1 

1 

1 

0 


Wcmen workshops 
and carrpaigns 

Op Ex 

4 

1 

1 

1 

1 

0 


Children workshops 
and carrpaigns 

Op Ex 

4 

1 

1 

1 

1 
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0 


Dsabled workshops 
and carrpaigns 

Op Ex 

4 

1 

1 

1 

1 

RESPONSIBLE PERSON: GENERAL MANAGER - CX)RPORATE SERVICES 

Council 

Support 

Council and comrrittees 
meetings 

Coordination of meetings 

1 

Having a calendar of 
consolidated prograrrme 
of meetings 

Having a calendar of 
consolidated 
prograrrme of 

meetings 

RllS 

000 

1 


1 



To meet the municipality 
service delivery standards 

48h 

Qrculating agenda 

packages not less than 
48 hours before 

meetings 

Qrculating agenda 

packages not less 
than 48 hours before 
meetings 

Op Ex 

More than 

48 hrs 

before 

More than 

48 hrs 

before 

More 

than 48 

hrs 

before 

More than 

48 hrs 

before 

More than 

48 hrs 

before 

Sdays 

Corrpiling ninutes 

correctly and circulates 

witbin 5 working days 

Corrpiling rrinutes 

correctly and 

circulates wtthin 5 

working days 

Op Ex 

vythin 5 
VAOrking 

COys 

vythin 5 
VWDrking 

Days 

vythin 5 
VAPrking 
Days 

vythin 5 
\Atorking 

Days 

vythin 5 
VWarking 

Days 

CX»sight committee 

To consider the annual 
report on behalf of the 
council and tabling of tbe 
oversight report to Council 
within two months after the 
tabling of the annual report 
to Council. 

1 

Adhering to legislative 
Ramework i.e. IVFMA 

act, No 56 2003 and 
Treasury regulations. 

Adhering to legislative 
Ramework i.e. IVFMA 

act, No 56 2003 and 
Treasury regulations. 

Op Ex 

CX»sight 

Report 



1 


Telephone services 

To ensure that the 
telephone system is 
functional at all times 
during working hours 

Functio 

nal 

Rjnctionality at all times 

100% functionality 

Op Ex 

4 Reports 

1 

1 

1 

1 

Photocopy service 

To ensure that printing 
services are available to 
employees at all times 
during working hours 


Encouraging service 

providers to establisb 
offices locally and 
replacing redundant 

machines 

Encouraging service 
providers to establish 
offices locally 

Op Ex 

1 


1 



Replacing redundant 
machines 

Op Ex 

4 Reports 

1 

1 

1 

1 
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